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~ BAOCAO
' KET QUA SXKD NAM 2023 ‘
VA KE HOACH SXKD NAM 2024 CUA BAN PIEU HANH

. KET QUA SAN XUAT KINH DOANH NAM 2023

1. Pic diém tinh hinh

* Kho khan:

-Nam 2023, kinh té thé gio1 suy thoai da tdc dong ti€u cuc téi hoat dong Xuat
khau cta cic doanh nghiép Viét Nam. Thi truong trong nudc sitc mua cidc mat hang
tiéu dung phuc hoi cham sau dich Covid 19. Do d6 d3 anh huodng to1 viéce ti€u thy san
pham cuia cong ty.

- Lai vay ngan hang c6 xu hudng giam nhung van & muc cao, chi phi logistic, gia
dién tdng cao da anh hudng téi hi¢u qua SXKD cua cong ty

* Thudn lgi:

-Trong tinh hinh xuét khau gip kho khin chung, khach hang truyén théng cia
cong ty tai thi truong Nhat da hop tac, uu tié€n dat hang tai cong ty, do d6 cong ty da
duy tri va phat trién don hang xuat khau, tao diéu kién hoan thanh muc tiéu ké hoach
san xuat kinh doanh nam 2023.

- Chinh phu ban hanh cac chinh sach thao g& kho khan cho doanh nghiép: Kich
cau tiéu dung, gidn, giam thué, tao diéu kién hd trg cong ty giam bét kho khin trong
nam 2023

- C6 su doan két phdi hop cong tac chit ch& giita ban diéu hanh va cac phong
ban, phan xudng, tao diéu kién dé cong ty hoan thanh viéc thuc hién nghi quyét cua
HPQT, nghi quyét PHPCD nim 2023.

2.Két qua thuc hién chi tiéu ké hoach san xuat kinh doanh nim 2023

DVT: Ty dong
TH 2023

Thuc hién | TH so

TT NOi dung 2023 KH (%) S0 c1‘1)ng ky
(Y0)

1 Von diéu 1é 24.00 100.0 100.0

) Tong doanh thu ban hang va 9 .62 109.0 106.7

cung cép dich vu

2.1 DT cho thué VP 6.23 107.4 112.9




2.2 DT badn hang 86.39 109.1 106.3
Loi nhuan trude thué cia hoat

3 dong SXKD 3.26 101.9 101.6
Loi nhuian sau thué cua hoat

4 dong SXKD 2.58 103.2 101.6
Loi nhuan sau thué duogc qhia

5 thém sau khi thanh 1y Hop dong 1.67
du an Xuan dinh nam 2023

6 Lao fif_)ng c6 dén 31/12/2023 167 99.4 99 4
(Nguoi)

7 | Thu nhdp binh quan (trieu 750 1027 105.6
dong/ngudi/thang)

3. Mt s6 bién phap chinh thyc hién trong nim 2023

3.1 Cong tdac thi truong

* Thi trwong xudt khau: Thong qua cac cong ty thuong mai (Khach hang cua
cong ty) tai thi truong Nhat, nim bat tinh hinh thi truong, lwa chon san pham phu hop
v6i nhu cau cua khach hang dé chao, ban hang, dong thoi cong ty thuc hién céc bién
phap phat trién khach hang méi trong tinh hinh thi trudng con khé khin. Do docong ty
da duy tri va phat trién don hang xuat khau tai thi truong chinh - Nhat ban Bén canh
thi truong Nhat, cong ty tich cuc van dong mat s6 don hang xuét khau vao thi truong
Uc, Canada, tao diéu kién cong ty hoan thanh muc tiéu xuat khau nim 2023.

*Thi truong trong nude: Trong tinh hinh stc cAu hang tiéu dung giam sau dich
Covid 19, cong ty di thyc hién cac bién phap thuc day tiéu thu: San xuét va tiéu thy
mot s6 mau san pham méi phit hop véi nhu cau khach hang, duy tri cac kénh tiéu thy
truyén thong: Ctra hang gidi thiéu san pham, cac siéu thi, trung tAm thuwong mai, tai
cac tinh va thanh phd, phat trién hinh thirc ban hang online, phuong thirc ban hang
OEM cho cac thuong hiéu trong nudc... thuc hién cac chuong trinh khuyén mai. Do
d6 da dat muyc tiéu ké hoach doanh thu. San pham cua cong ty tiép tuc dugc ngudi tiéu
dung binh chon 13 “Hang Viét Nam chat lugng cao”.

*Hoat dong cho thué van phong:Da to chirc tot cong tac quan 1y, phuc vu khach
hang. duy tri khach hang hién c6 va phat trién khach hang mdi, ting doanh thu cho
thué trén 7% so véi muc tiéu ké hoach.

3.2 Cong tic dau tw

- Pau tu sira chita 16n 02 may théu Barudarn, nang cao ning lyc thiét bi, dap tng
nhu ciu san xuét, tiét kiém chi phi dau tu méi .

3.3 Cong tic té chirc qudn Iy



- Thyc hién cac bién phap nang cao hiéu qua cong tac phdi hop diéu hanh san
xudt giita cac phong ban chirc ning va phan xudng san xuat. T6 chuc thyc hién tt cac
hop ddng san xudt nam 2023, dap Gmg yéu cau khach hang vé chat luong, tién do giao
hang va dam bao hiéu qua san xuat clia cong ty.

- Hoan thanh ké hoach cung ung nguyén liéu chinh cho cac hop ddng san xuit
nam 2023, dam bao chét luong, gia ca, va thoi gian cung Gmg, Tuy nhién chua hoan
thanh ké hoach giam ty trong nguyén liéu nhap khau, do d6 anh hudéng dén thoi gian
giao hang mot s6 don hang xuét khau.

- Thyc cai tién thao tac trong chu trinh dinh hinh san pham, ting ning suit lao
dong 3% so voi nam 2022 tai cong doan say dinh hinh.

~Thyc hién ké hoach tuyén dung va dao tao moi 04 lao dong k¥ thuat cong nghé
tai phan xuong Dét va phan xudng Hoan thanh, kip thoi bo sung lao dong k¥ thuat
thay thé lao dong nghi ché d6, dap img nhu cau san xuét ctia cong ty.

- Cong ty di duy tri va phat trién hop dong san xuat,dam bao du viéc 1am, cai
thién thu nhap cho can b cong nhan vién, dong thoi thuc hién day du chinh sach d6i
voil nguoi lao dong theo quy dinh. Duy tri cac bién phap dam bao ATLD, PCCN.
Thuce hién cac quy dinh vé méi trudng. Giir vitng an ninh, an toan cong ty.

- Nam 2023 mat bang 13i suat vay ngan hang van & muc cao, cong ty da dap tng
du diéu kién dugc ngan hang VCB - Thang long cip tin dung theo han mirc dang ky
v6i 13i suat vu dai, giam chi phi 13i vay. Cong ty da hoan thanh nghia vu thué, bao
toan va phat trién von.

Nam 2023, Ban diéu hanh dd hoan thanh viéc thuce hién nghi quyét cua HDQOT,
va hoan thanh cdc chi tiéu ké hoach SXKD nam 2023 theo nghi quyét PHPCP dé ra.

II. PHUONG HUONG THUC HIEN KE HOACH SXKD NAM 2024

1. Dy Kkién cac chi tiéu ké hoach SXKD nim 2024 ciia HPQT trinh PHPCD
DVT: Ty dong

Ké hoach | KH 2024/ Ty 16 KH
TT Noi dung 5024 TH 2023 | 2024/KH 2023
(%0) (%)

1 | Vén diéu 1é 24.00 100.0 100.0

» | Tong doanh thu ban hang va 85.60 92.4 100.7
cung cap dich vy

3 | Loi nhuan truée thué 3.20 98.2 100.0

4 | Loi nhuan sau thué 2.50 96.9 100.0

5 Lao chng c6 dén 31/12/2024 167 100.0 99 4
(Nguot)




Thu nhdp binh quan (triéu
dong/ngudi/thang)

7.80 ‘ 104.0 ‘ 106.8 ‘

2. Mt s6 bién phap chinh thue hién trong nim 2024

2.1 Cong tac thi truong

- Thi truwong xudt khdu: Trong tinh hinh thi truong xuat khau chinh ctiacong ty tai
Nhat tiém an kho khin sau suy thoai, cong ty thuc hién cac bién phap duy tri khach
hang hién c6, chio hang mau san pham m&i phi hop véi tinh hinh thi trudng, dap ting
cac yéu cau danh gia trach nhiém xa hoi dé phat trién khach hang méi, dong thoi phat
trién don hang xuit khau vao thi truong Uc, Canada. Muc tiéu dat doanh thu xuét
khau trén 90% so véi ndm 2023.

- Thi truong trong nuoc: Xay dung phuong an ti€u thu va chinh sach ban hang
pht hop véi tinh hinh thi trudng. Thuc hién cac bién phéap thuc day tiéu thu thong qua
céc kénh tiéu thy truyén thong, phét trién khach hiang mdi bang cic san pham cai tién,
san pham c6 uu thé canh tranh. Pay manh phuong thirc ban hang online va phuong
thirc OEM cho céac cong ty trong nudce. Tham gia cac chuong trinh quang ba gidi thiéu
san pham cua cong ty, thuc hién cac chuong trinh khuyén mai thuc day tiéu thu. Muc
tiéu dat doanh thu tiéu thu trong nudc bang nim 2023. San pham bit tit ctia cong ty
tiép tuc duoc nguoi tiéu dung binh chon “Hang Viét Nam chat luong cao”.

- Hoat dong cho thué vin phong: T6 chuc tot cong tac quan 1y, phuc vu khach
hang, duy tri khach hang hién c6. Lam tét cong tac tiép thi phat trién khach hang mai.
Muc ti€u: Trén 90% dién tich c6 khach hang thué.

2.2 Céng tdc té chivc qudn Iy

- T6 chirc cong tac diéu hanh, quan 1y san xuét. Hoan thanh viéc thuc hién cac
hop ddng san xuit trong nam 2024 vé chat luong, thoi gian giao hang.

- Tiép tuc khai thac, tim ngudn cung tmg vt tu nguyén liéu trong nudc san xut
hang xuat khau, timg budc thay thé nhap khau. Myc tiéu giam 5 % Nguyén liéu phai
nhap khau so v&i ndm 2023, dam bao vé chung loai, chit luong, gia ca.

- Thyc hién cac bién phap giam tir 1% dén 1,5% tiéu hao nguyén liéu trong don
hang xuét khau. Dong thoi triét dé tiét kiém dién, nude, nhién liéu dbt ndi hoi, giam
chi phi san xuat.

- Tuyén dung, dao tao méi 03-05 lao dong k¥ thuat. Thuc hién ké hoach dao tao
nang cao tay nghé cho cong nhan trén cac cong doan san xuit, ddm bao ngudn nhan
lwc dap ng nhu cau san xuét.

- Can d6i ngudn von, xay dung han mirc tin dung tai VCB - CN Thang long dam
bao dap ung du vén phuc vu SXKD véi chi phi tai chinh hop 1y.



- Tich cuc van dong, duy tri, phat trién hop d@)ng san xuét, dam bao du viéc lam,
6n dinh thu nhdp cho CBCNV. Thyc hién dﬁy du chinh sach vo1 nguoi lao dong theo
quy dinh. Duy tri cac bién phap bao dam ATLD, PCCN. Thuc hién dung quy dinh vé
moi truong, gitt virng an ninh, an toan cong ty.

-Phéi hop va tao diéu kién duy tri hoat dong cua td chirc Pang, t6 chirc Cong
doan, Poan thanh nién, cic phong trao thi dua. Ban diéu hanh phan dau lanh dao cong
ty hoan thanh viéc thyc hién nghi quyét cua HDQT, hoan thanh viéc thuc hién cac chi
tiéu ké hoach SXKD niam 2024 theo nghi quyét cia PHCP dé ra.

T/M BAN PIEU HANH
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