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Ha Noi, ngay 28 thang 4 nam 2022

~ BAOCAO
) KET QUA SXKD NAM 2021 )
VA KE HOACH SXKD NAM 2022 CUA BAN DIEU HANH

I. KET QUA SAN XUAT KINH DOANH NAM 2021

1. Pic diém tinh hinh

* Kho khan:

- Nam 2021 dich Covid 19 dién bién phirc tap trén thé giéi, thi trudng xuat khau coa
cong ty gip kho khan: khach hang cit giam don hang, ding thoi gian nhap hang. Trong
nude dich tai bung phat trén dién rong, sttc mua suy giam dac bi¢t trong thoi gian thyc
hién gidn cach xd hoi. Hoat dong cho thué van phong sut giam doanh thu, mot sé khach
hang chdm dit hop dong trudc han dong thoi cong ty phai giam gia cho thué 50% trong
quy I11/2021.

- Gia vat tu, nguyén li¢u chinh, chi phi logistic tdng cao so v&i nam 2020 da gay kho
khan trong viéc ky két cac hop ddng san xuat va 1am giam hiéu qua SXKD nam 2021.

*Thudn lgi:

- Nha nudc giam tién thué dat, tién thué thu nhap doanh nghiép va gidn thoi gian ndp
thué GTGT, hd trg cong ty giam bot khé khan trong hoat dong SXKD.

- C6 sy doan két thong nhat, phdi hop cong tac chat ché giita ban diéu hanh va cac
phong ban, phan xudng trong viée thyc hién nghi quyét cia HPQT, nghi quyét PHPCD.

2. Két qua thuc hién chi tiéu ké hoach san xuét kinh doanh nim 2021

PVT: Ty dong

Ty 18
TT Chi tiéu TH 2021 | TH/KH TH 2031
o /2020 (%)
(%)
1 | Vén diéu1é 24.00 100.00 100.00
2 | Téng Doanh thu thuin 81.47 101.84 90.25
2.1 | Doanh thu cho thué van phong 5.14 98.85 90.33
2.2 | Doanh thu ban hang 76.33 102.05 90.25
3 | Loi nhuan trude thué 3.25 92.92 87.54
4 | Loi nhuan sau thué 2.59 99.62 89.93




5 | Lao dong c6 dén 31/12/2021(nguo1i) 176 03.88 03.88
6 Thu nhép binh quan (Triéu dong/ nguoi/
thang) 6.9 100.00 100.00

3. Mt s bién phap chinh thye hién nim 2021

3.1 Cong tac thi truong

*Thi trwong xudt khdu: Nam bat dién bién cua thi truong, Iya chon san pham moi
pht hop véi nhu ciu tiéu dung trong tinh hinh thi trudng khoé khin do dich Covid 19, linh
hoat gia ban san pham ... Do d6 cong ty da duy tri thi trudng xuat khau Nhat va thi
truong khac. Hoan thanh muyc tiéu doanh thu xuét khau nam 2021.

* Tiéu thu trong nwoc: Thyc hién céc bién phép thuc déy tiéu thu thong qua cac kénh
phan phdi truyén thdng, phat trién phuong thirc ban hang online trén google, facebook,
website. Tang cudng cong tac tiép thi, chao ban hang cac san pham ddng phuc trong
truong hoc, co quan, don vi ... Tham gia cic chwong trinh xtc tién thuwong mai. Do d6 da
han ché anh huong tiéu cuc cua dich Covid 19, hoan thanh muc tiéu doanh thu. Nam 2021
san pham cua cong ty tiép tuc dugc ngudi tidu dung binh chon 1a “ Hang Viét Nam chit
lugng cao”.

* Hoat déng cho thué van phong:T6 chiic t6t cong tac quan 1y, phuc vu khach hang.
Duy tri khach hang hién c6 va phat trién khach hang méi. Tuy nhién, do anh huéng cua
dich Covid 19, doanh thu cho thué van phong sut gidm 10% so v&i nam 2020.

3.2 Cong tic dau tw

- Nam 2021 d3 thuc hién ké hoach dau tu stra chira 16n hé théng lam mat tai phan

xuong Dét va budng mdy sdy dinh hinh. Pam bao diéu kién 1am viéc t6t cho ngudi lao
dong va an toan may moc thiét bi.

3.3 Céng tdc t6 chirc qudn Iy

- T6 chire tdt cong tac diéu hanh, quan 1y san xuat. Hoan thanh cac hop dong san xuét
nam 2021 vé chét lugng va thoi gian giao hang.

- Khai thac ngudn nguyén liéu trong nuéc, thay thé 5% nguyén liéu phai nhap khau,
han ché kh6 khin vé ngudn cung nguyén liéu nhap khau.

- T6 chirc thyc hién cac bién phap phong chéng dich Covid 19, dam bao an toan strc
khoe cho CBCN vién va han ché anh huong cua dich Covid 19 t6i1 hoat dong SXKD cua
cong ty.

- Thyc hién cac bién phap ting ning suat lao dong, naim 2021 ting ning suit may dét
1 6ng kim 03% so voi nam 2020, déng thoi t6 chire thuc hién t6t quy trinh kiém tra chat
luong san pham, giam tiéu hao vat tu nguyén liéu, dap Gng yéu cau chat luong trong cac
don hang chét luong cao xuat khau.

- Nam 2021 cong ty da tao du vi¢c lam va nang cao thu nhdp cho can b cong nhan

vién. Thyc hién dy du chinh sach, ché do ddi v6i nguoi lao dong theo quy dinh. Cong ty
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tuyén dung, dao tao mai 03 lao dong ky thuat thay thé lao dong nghi ché d6, dap tmg nhu
cau lao dong cho hoat dong SXKD cua cong ty.

- Thuc hién tdt cac bién phdp dam bdo ATLD, v€ sinh m6i truong va PCCN, tao moi
truong lam vi¢ce sach s, cong nghi¢p, an toan va thuan loi cho nguoi lao dong. Nam 2021
tinh hinh an ninh, an toan cia cong ty dugc dam bao.

- Cong ty di phdi hop va tao diéu kién t6t dé duy tri hoat dong cua té chirc Pang, to
chuc Cong doan, Poan thanh nién. Tao moi trudng sinh hoat doan thé, doi séng tinh than
lanh manh cho cén bg cong nhan vién. Nam 2021, td chuc bang dat danh hiéu “Trong
sach virmg manh”. Cong doan cong ty dat danh hiéu “Vitng manh xuét sic”.

Néam 2021, vé6i s lanh dao ding din ciia HPQT, Ban diéu hanh da thwc hién ding
chike trach, nhiém vu diéu hanh hoat dong SXKD ciia cong ty hoan thanh cdc chi tiéu ké
hoach sdn xudt kinh doanh theo nghi quyét PHPCP dé ra. Hoan thanh nghia vu thué véi
nha miede va trach nhiém xd hoi véi cong dong.

1. PHUONG HUONG THUC HIEN KE HOACH SXKD NAM 2022

1. Du kién cac chi tidu ké hoach SXKD nim 2022 cia HPQT trinh PHPCD

PVT: Ty dong

Ké Til¢(KH | Til¢ (KH

STT Chi tiéu hoach | 2022/TH 2022/KH

2022 | 2021) (%) | 2021) (%)
1 | Vén diéu lé 24.00 100.00 100.00
2 | Tong Doanh thu 82.00 100.65 102.50
2.1 | Doanh thu cho thué van phong 5.3 103.11 101.92
2.2 | Doanh thu ban hang 76.7 100.48 102.54
3 | Loi nhuan trude thué 3.17 104.97 97.54
4 | Loi nhuan sau thué 2.53 97.68 97.31
5 | Lao dong c6 dén 31/12/2022 (ngudi) 176 100.00 98.88
6 g;‘l‘;;i‘?f‘ﬁéﬁgh quén (Tri¢u Dong/ 7.10 102.90 102.90

2. Mt s6 bién phap chinh thue hién trong nim 2022:
2.1 Cong tac thi truong:
- Bén canh viéc duy tri khach hang, don hang hién c6, phat trién khach hang, don

hang mdi tai thi trudng Nhat thong qua viée phat trién san pham méi pht hop nhu ciu thi
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truong va dap ung diéu kién cta khach hang vé danh gia trach nhiém x3 hoi. Duy tri xuét
khau tai thi truong khéc. Tiép can thi truong EU ngay sau khi giao thuong trd lai trang thai
binh thuong. Pat myc ti€u doanh thu xuat khau dat trén 60% téng doanh thu nam 2022.

- Thi truong trong nudce: Xay dung phuong an tiéu thu va chinh sach ban hang nam
2022 phu hop v6i nhu cau thi truong. Duy tri khach hang truyén théng, phat trién khach
hang méi bang san phan cong ty co vu thé canh tranh. Pay manh phuong thirc ban hang
online, mé rong thém khach hang tiém ning, ting luot truy cp va mua hang trén cc gian
hang thuong mai dién tir va Website ctia cong ty. Tham gia cdc chuong trinh quang ba gisi
thiéu thuong hiéu san pham cta cong ty. Thuc hién cac chuong trinh khuyén mai thac day
tiéu thu. Muc tiéu ting doanh thu ti€u thu trong nudc trén 5% so véi nam 2021.

- Hoat dong cho thué van phong: T6 chirc t6t cong tac quan 1y, phuc vu khach hang.
Duy tri khach hang hién co, phat trién khach hang moi, dat muc tiéu trén 90% di¢n tich
van phong c6 khéach hang thué.

2.2 Cong tic dau tw:

Pau tu bo sung thiét bi phu tro tai phan xuong Dét. Tang hiéu suat lam viéc ciia may
dét va tiét kiém dién nang.

2.3 Cong tdc té chirc quén Iy

- T6 chire thyc hién tét cac bién phap phong chéng dich Covid 19. Trién khai phuong
an san xuat phu hop trong trudng hop sb luong 16n cong nhan tryc tiép san xut 1a FO, F1
phai cach ly tai nha, han ché thap nhit tac dong tiéu cuc t6i thoi gian giao hang trong cac
hop dong san xuat da ky véi khach hang.

- T6 chire tdt cong tac diéu hanh, quan 1y san xuat, hoan thanh cac hop dong san xuét
nam 2022 vé chat lugng va thoi gian giao hang.

- Trong tinh hinh gi4 vat tu nguyén lidu, xdng dau tang cao, thyc hién triét dé cac
bién phéap giam tiéu hao vat tu nguyén lidu, giam ty 1 san pham sai hong. Tiét kiém dién,
nhién liéu d6t ndi hoi ... giam chi phi san xuat.

- Tiép tuc khai thac ngudn nguyén li¢u trong nude, timg budc giam su phu thudc vao
ngué)n nguyén liéu nhép khau, chu dong trong viéc thuc hién cac hop déng xuét khau.

- Tuyén dung mdéi 05 lao dong k¥ thuat, thuc hién ké hoach dao tao nang cao tay
nghé cho céng nhan vién, dam bao ngudn nhan luc dap tng nhu ciu san xuat.

- Pam bao du viéc 1am, on dinh thu nhdp cho can b cong nhan vién. Thuc hién day
da chinh sach véi nguoi lao dong theo quy dinh. Duy tri cac bién phap dam bao ATLD,
PCCN. Thyc hién dung quy dinh vé méi trudng. Giir vitng an ninh, an toan cong ty.

- Phbi hop va tao diéu kién duy tri hoat dong cua td chirc Dang, t6 churc Cong doan,
Poan thanh nién trong cong ty, duy tri cac phong trao thi dua. Ban diéu hanh phan dau
lanh dao cong ty hoan thanh viéc thyc hién nghi quyét cua HPQT, hoan thanh viéc thuc



hién céc chi tiéu ké hoach SXKD niam 2022 theo nghi quyét cia PHPCD dé ra. Thuyc hién
day du nghia vu thué ddi véi nha nudc, trach nhiém x3 hoi v6i cong dong.

T/M BAN PIEU HANH
GIAM DbOC

Bui Tan Anh



