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KET QUA HOAT PONG CUA HPQT NAM 2021
VA KE HOACH HOAT PONG NAM 2022

L. TINH HINH HOAT PONG CUA HPQT NAM 2021

1. T6 chirc cac cudc hop trién khai nhiém vu ciia Hoi dong quan tri trong nim
2021:

Nam 2021, HPQT d t6 chirc 06 phién hop (trong d6 c6 04 phién hop dinh ky va

02 phién hop dot xuat), nham théng qua cac nghi quyét cia HPQT, dé ra chi truong,

dinh hudng dé Ban diéu hanh thuc hién céc bién phap duy tri va phat trién thi trudng tiéu

thy, trong tinh hinh thi trudng gap kho khan do tac dong cia dich covid 19 va chu truong

dinh huong vé cac linh vuc khac lién quan toi hoat dong san xuét kinh doanh cua cong

ty... dat myc ti€u vé hiéu qua SXKD, dam bao vi¢c lam, thu nhép cho nguoi lao dong,

hoan thanh nghia vu thué, hoan thanh cac chi tiéu ké hoach SXKD theo nghi quyét

DHDCD. Cu thé:

STT

S6 nghi
quyét

N-T-N

Noi dung

Ty 1€
thong
qua

01

01.NQ/
HDQT

15/01/
2021

- Théng qua du kién ké hoach SXKD nim 2021.
Phuong 4an vay vbn, han muc tin dung tai ngan hang
Vietcombank — CN Thing Long dap tmg nhu cau von
phuc vu SXKD nam 2021.

- Thong qua chu truong, giai phap thic ddy san xuat
kinh doanh quy 1/2021.

100 %

02

02.NQ/
HDQT

10/04/
2021

- Thong qua BCTC nim 2020 di dugc kiém toan.
Phuong 4n phan phdi loi nhuan nim 2020.

- Dy kién chi tiéu ké hoach SXKD nidm 2021 trinh
DHDCD thuong nién 2021.

- Thong nhat thoi gian, ndi dung, chuong trinh
DHDCD thuong nién 2021.

- Théng qua chu trwong, giai phap thuc hién ké hoach
SXKD quy 11/2021 nhdm hoan thanh ké hoach SXKD 6
thang dau nam 2021.

100%
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- Théng nhat thay doi thoi gian t& chic PHPCD
thudng nién nam 2021 (thay thé thoi gian da du kién
trudc do bi hoan do dich Covid 19).

03 03.NQ/ 1 08/07/ | _ Théng nhét t6 chire PHPCD thudng nién 2021 theo
HDQT | 2021 hinh thire tryc tuyén

- So két két qua SXKD 6 thang dau nam 2021

- Thong nhat chu truong, dinh huéng thuc hién ké
hoach SXKD quy I11/2021

100%

- Thong nhéat chi truong, giai phap thuc hién Nghi
quyét PHPCD thudng nién 2021

04 04.NQ/ | 06/08/ | _ Théng nhit mot sé bién phap thao g& kho khin trong

HDQT | 2021 hoat dong SXKD do tac dong tiéu cuyc cua dich Covid | 100%

19 nham hoan thanh ké hoach SXKD quy 111/2021

- So két két qua SXKD quy IIT va két qua SXKD 9
05.NQ/ | 05/10/ | thang dau nam 2021.

HDbQT | 2021 -Théng qua chu truong, giai phap thuc hién ké hoach
SXKD quy 4/2021. 100%

05

- Panh gia so bd két qua thyc hién cac chi tiéu ké
06.NQ/ | 25/12/ hoach SXKD nam 2021.

06 HPQT | 2021 | - D kién chi tiéu ké hoach SXKD nzim 2022

- Théng nhat chu truong, giai phap thuc hién ké hoach | 100%
SXKD quy 1/2022.

2. Kiém tra, giam sat hoat dong ciia Ban diéu hanh:

- Kiém tra, giam sat vi¢c thuc hién nghi quyét cua HPQT, Nghi quyét PHDCD cua
ban diéu hanh nam 2021.

- Kiém tra, giam sat viéc thyc hién cac bién phap duy tri va phat trién thi truong tiéu
thy trong nudc va xuat khau nam 2021.

- Kiém tra giam sat viéc thuc hi¢n cac bién phap phong chéng dich Covid 19, han
ché thép nhét tac dong tiéu cuc cua dich bénh té1 hoat dong SXKD cua cong ty ndm 2021.

- Kiém tra, giam sat viéc td chirc diéu hanh, thuc hién ké hoach SXKD nam 2021
theo nghi quyét PHDCD trong timng thang, quy, nam.

- Kiém tra céc quyét dinh bd nhiém cac chicc danh quan ly, tuyén dung lao dong,
chinh sach tién lrong, ddm bao viéc lam va céc ché d6 dbi vai nguoi lao dong theo quy
dinh.

- Kiém tra viéc thyc hién trach nhiém x3d hoi va thyc hién nghia vu thué véi nha

nudc.




Trong nam 2021, Ban diéu hanh da thuc hién dung chirc trach, nhiém vu quy dinh
tai diéu 1é cong ty va ludt doanh nghiép, diéu hanh cong ty hoan thanh cdc chi tiéu ké
hoach SXKD ndm 2021 theo Nghi quyét PHPCD, hoan thanh nghia vu thué véi nha nude
va trach nhiém xa hoi voi cong d&ng.

Tuy nhién, nim 2021 Ban diéu hanh chwa hoan thanh muc tiéu giam ty trong
nguyén liéu chinh phai nhap khau, nham timg budc thay thé bang nguyén liéu trong nuéc.
Do d6 trén 85% nguyén liéu chinh cho san xuét phai nhap khau, bi dong thoi gian giao
hang va lam tang chi phi logistic .

3. Két qua hoat dong SXKD nim 2021:

PVT: Ty dong

TT No6i dun Thuc hién | TH so KH TH 2021 so
o1 aung 2021 (%) ciing ky (%)
1 | Vén diéulé 24.00 100.00 100.00
2 | Tong doanh thu thuin 81.47 101.84 90.47
Loi nhuan trude thué tir hoat
3 dong SXKD 3.02 92.92 87.54
Loi nhuan sau thué tir hoat dong
4 | SxKD 2.59 99.62 89.93
5 | Loinhuan con lai sau khi trich 2.20 99.55 89.43
lap cac quy
6 | Ty 18 chia cb tuc (%) 11.00 137.50 73.33
6.1 | Cé tirc tir hoat dong SXKD (%) 8.00 100.00 80.00
6.2 | C6 tirc tir dw an Xudn Pinh (%) 3.00 60.00
7 | Thu nhap binh quan (tri¢u 6.90 100.00 100.00
dong/ngudi/thdng)

4. Panh gia hoat dong cia Hoi dong quan tri:

- Céc thanh vién HPQT thyc hién dung nhiém vu dugc phan cong, lam viéc trén
tinh than cau thi vi muc tiéu xay dung va phét trién cong ty, nd luc, ¢6 ging hoan thanh
nhi¢m vu dugc giao.

- Céc thanh vién HDQT doan két, théng nhét cao trong viéc thao luén, quyét dinh,
tao diéu kién HPQT dua ra cac Nghi quyét kip thoi, dung dén dé 1anh dao cong ty thuc
hién nhiém vu SXKD nam 2021.

Trong nam 2021, HPQT da thuc hién dung chure trach, nhiém vu quy dinh tai diéu
lé cong ty va ludt doanh nghiép, lanh dao cong ty vuwot qua kho khan thach thuc hoan
thanh nhiém vu SXKD theo Nghi quyét PHCP dé ra.

5. Thi lao cac thanh vién HPQT niam 2021: 2.000.000 dong / thanh vién / thang.
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Tong s tién thit lao tra HDQT nam 2021 la: 88.000.000 dong

II. KE HOACH HOAT PONG CUA HPQT NAM 2022

1. Dy kién chi tiéu ké hoach SXKD niim 2022:

- Dich Covid 19 bung phét va lan rong trén dia ban thanh phd Ha Noi trong quy I va
dau quy 11/2022. Trén 50% cong nhan trén ddy truyén san xuat 1a F1, FO phai cach ly tai
nha, san xuét gian doan, cac don hang xuét khau lién tuc bi cham thoi gian giao hang. Do
d6, dé phong ngira rai ro, khach hang da huy mot sb don hang 16n di dat cong ty trong
quy 11 va quy I11/2022. Trong nudc sirc mua cic mit hang tiéu ding chua phyc hdi... Do
d6 thi truong tiéu thu san pham cta cong ty s& gap kho khin trong nam 2022.

- Gia nguyén liéu chinh, gi xang dau, chi phi logistic ting cao so v&i nam 2021, s&
anh hudng toi viée tiéu thu san pham va hi¢u qua SXKD cuta cong ty.

Cdn cit vdo tinh hinh nhw trén va nang lyc san xudt ciia céng ty, HPOT du kién chi
tiéu ké hoach SXKD nam 2022, nhu sau:

PVT: Ty dong
K& hoach KH 2022/ KH 2022/
TT N¢i dung 2022 TH 2021 KH 2021
(%) (“o)
1 Vén diéu 16 24.00 100.00 100.00
2 | Téng doanh thu 82.00 100.65 102.50
3 Loi nhuan trudc thué 3.17 104.97 97.54
4 | Loi nhuan sau thué TNDN 2.53 97.68 97.31
5 ]:Q’l I’lhuéln~ con lai sau khi trich 215 9773 9799
l1ap cac quy
6 | Ty 1é chia cb tirc (%) 8.00 100.00 100.00
7 | Thu nhap binh quan (tridu 7.10 102.90 102.90
dong/ngudi/thdng)

2. Phwong huwdéng hoat dong cia HPDQT nam 2022:

- T6 chuc thanh cong PHDCP thudng nién nam 2022. To chirc thyc hién va hoan
thanh viéc thuc hién Nghi quyét DPHPCP thudng nién nim 2022.

- T chuc hop HPQT mdi quy mot lan, hop dot xuét khi can thiét, thuc hién ndi
dung thudc tham quyén cia PHPCP uy quyén, xdy dyng cha truong, bién phap 16n dé
thuc hién ké hoach dé ra trong nim va nhitng vudng mic phat sinh trong qua trinh thuc
hién.



- Thyc hién quyén va nghia vu cia HDQT dugc quy dinh tai diéu 1é cong ty va chirc
trach nhiém vu cua ting thanh vién HDQT da dugc phan cong. Lap ké hoach va t6 chuc
kiém tra giam sat Ban diéu hanh, tao diéu kién cong ty hoan thanh vi¢c thyc hién nghi
quyét HPQT, nghi quyét cia PHPCP nam 2022.

- Kip thoi ban hanh nghi quyét dé Ban diéu hanh stra doi, diéu chinh quy ché quan
ly cong ty pht hop véi su thay ddi chinh sach ctia nha nudc, dap tng yéu cau thuc té,
dam bao hoat dong SXKD cuia cong ty dung phap lut va hiéu qua kinh té cao.

T/M HQI PONG QUAN TRI
CHU TICH

(dd ky)
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