CONG TY CP DET KIM HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
DPéc lgp —Tw do — Hanh phiic

Ha Noi, ngay 10 thang 5 nam 2021
BAO CAO
KET QUA HOAT PONG CUA HPQT NAM 2020
VA KE HOACH HOAT PONG NAM 2021

[. TINH HINH HOAT DONG CUA HPQT NAM 2020

1. T6 chitc cac cude hop trién khai nhiém vu ciia Hi ddng quan tri trong nim
2020:

Nim 2020, HPQT da t6 chtc 06 phién hop (trong dé ¢6 04 phién hop dinh ky va
02 phién hop dot xuét), nham thong qua cdc nghi quyét cia HPQT, dé ra chi truong,
dinh hudng dé Ban diéu hanh thuc hién céc bién phdp duy tri va phat trién thi truong tiéu
thy, han ché khé khan do tic dong cua dich covid 19 va chu truong dinh hudng vé cic
linh vuc khéc lién quan téi hoat dong san xuét kinh doanh cta cong ty... dat muc tiéu vé
hiéu qua SXKD, ddm bdo vi¢c lam, thu nhip cho ngudi lao dong, hoan thanh nghia vu
thué, hoan thanh cdc chi tiéu ké hoach SXKD theo nghi quyét DPHCP. Cu thé:

S6 nghi | N 7. Ty 1§
STT | quyét N N§i dung thong
qua

- Thong qua phuong 4n vay von, han muc tin dung tai
Ngan hang VCB - CN Thing long ddp (g nhu cau von
phuc vu ké hoach SXKD niam 2020;

- Thoéng qua chi truong giai phép thdo g& khé khin vé
01.NQ/ | 11/2/ thi truong xuat khau, tiéu thy ndi dia va gian doan ngudn
HDQT | 2020  cung nguyén liéu nhap khau do tic dong tiéu cuc cua 100 %
dich covid19.

- Thong qua chu truong giai phdp dam bao viéc lam, thu
nhédp cho nguodi lao dong trong tinh hinh don hang, hop
ddng san xuat bi cat giam do tdc dong tiéu cuc cua dich
covid 19.

- Thong qua BCTC nam 2019 da dugc kiém toan boi
cong ty TNHH DV tu van tai chinh Ké todn va Kiém
02.NQ/| 14/3/ toan Nam viét.

HDQT | 2020 | _ g4 kbt két qua SXKD quy 1/2020. 100%
- Chu trwong, giai phap thuc hién ké hoach SXKD quy
11/2020.
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03.NQ/
HDQT

15/5/
2020

- Théng qua ké hoach, chuong trinh té chirc Pai hdi cb
dong thuong nién nam 2020.

- Thong qua dy kién chi tiéu ké hoach SXKD niam 2020
trinh DPHCD thuong nién 2020.

- Thong qua cdc td trinh: Bdo cdo tai chinh duoc kiém
todn nam tai chinh 2019; Phwong 4n phan phdi lgi nhuén
nam 2019; phé duyét mirc thu lao cua thanh vién HDQT,
BKS nam 2020; lya chon don vi kiém todn bdo céo tai
chinh nam 2020; co chu HDQT, BKS nhi¢ém ky 2020-
2025 trinh DPHCD thuong nién 2020.

- Phan cdng cong viéc cho cic thanh vién HPQT chuan
bi ndi dung, chuong trinh PHCD thudng nién nam 2020.

100%
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04.NQ/
HDQT

2716/
2020

- Bau Chii tich HDQT, phén cdng trdch nhiém, linh vuc
phu trach cta thanh vién HPQT nhiém ky 2020-2025.

- Bau gidm dbc, ké toan truong nhiém ky 2020-2025.

- Thong nhit chu trwong, giai phap thuc hién Nghi quyét
DHCD thuong nién ndm 2020.

- Panh gia két qua SXKD 6 thang dau nam 2020.

- Thong qua chu truong, giai phap thuc hién ké hoach
SXKD quy I11/2020.

100%
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05.NQ/
HDQT

2/10/
2020

- So két két qua SXKD quy IIT va két qua SXKD 9 thang
dau nam 2020.

-Thong qua chu trwong, giai phdp thuc hién ké hoach
SXKD quy 4/2020.

- Thong qua mot sd giai phap 16n duy tri thi trudng xuat
khéu, thic déy tiéu thy ndi dia trong thoi vu ban hang,
hoan thanh ké hoach doanh thu nam 2020.

100%
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06.NQ/
HDQT

25/12
/2020

- Théng qua K& hoach kiém ké cubi nam 2020.

- Thong qua két qua ddnh gid so bd viéc thuc hién cic
chi tiéu ké hoach SXKD nam 2020.

- Dy kién cdc chi tiéu ké hoach SXKD nim 2021.

- Thong nhét chi trwong, giai phap thuc hién ké hoach
SXKD nam 2021 va quy 1 nam 2021.

100%

2. Kiém tra, giam sat hoat dong ciia Ban diéu hanh:

ban diéu hanh nam 2020.

thu trong nudc va xuat khau nim 2020.

- Kiém tra, gidm sét viéc thuc hién nghi quyét cia HDQT, Nghi quyét PHPCP ciia

- Kiém tra, gidm sét viéc thyc hién cdc bién phdp duy tri va phat trién thi truong tiéu




- Kiém tra, gidm sat viéc to chtic diéu hanh, thuc hién ké hoach SXKD nim 2020
theo nghi quyét PHCD trong ting thang, quy, nam.

- Kiém tra cdc quyét dinh bd nhiém cdc chirc danh quan 1y, tuyén dung lao dong,
chinh sich tién lvong, dam bdo viéc lam va cdc ché do do6i vdi nguoi lao dong theo quy
dinh.

- Kiém tra viéc thyc hién trach nhiém xa hdi va thyc hién nghia vu thué v6i nha
nudc.

Trong nam 2020, Ban diéu hanh da thuc hién diing chirc trdch, nhiém vu quy dinh
tai diéu 1é cong ty va ludt doanh nghiép, diéu hanh coéng ty hoan thanh cdc chi tiéu ké
hoach SXKD ndam 2020 theo Nghi quyét DHCD, hoan thanh nghia vu thué véi nha nudce
va trach nhiém xa héi véi cong dong.

Tuy nhién, nim 2020 Ban diéu hanh chua 1am t6t cong tic du bdo, cho nén khi thi
truong gap khé khan do dich covid 19, ban diéu hanh chua c6 bién phap tng phé kip thoi
da lam anh huong toi ké hoach san xuat va viéc lam cua nguoi lao dong tai mot sb thoi
diém trong Quy 1/2020.

3. Két qua hoat dong SXKD nim 2020:

PVT: Ty dong

T No6i dun Thuc hién | TH so KH TH 2020 so
ordung 2020 (%) ciing ky (%)
1 | Vén diéu 18 24.00 100.00 100.00
2 | Tong doanh thu thuan 90.27 112.85 98.59
Loi nhuan trude thué tir hoat
3 dong SXKD 3.42 108.57 87.92
Loi nhuén sau thué tir hoat dong
4 | xKkD 2.88 116.60 92.90
5 | Lot nhuan con lai sau khi trich 2.46 117.14 93.54
lap céc quy
6 | Ty 1é chia cb tirc 10.00 114.94 94.34
Loi nhuan sau thué cua Du an
7 nha & Xuéan dinh 16.00
8 | Thu nhap binh quan 6.90 104.55 104.55

4. Panh gia hoat dong cia Hi dong quan tri:

- Céc thanh vién HPQT thyc hién ding nhiém vu dugc phan cong, lam viéc trén
tinh than cau thi vi muc tiéu xay dung va phét trién cong ty, nd luc, c6 ging hoan thanh
nhi¢m vu dugc giao.



- C4c thanh vién HPQT doan két, thong nhit cao trong viéc thao luan, quyét dinh,
tao diéu kién HPQT dua ra cdc Nghi quyét kip thoi, ding dan dé 1anh dao cong ty thuc
hién nhiém vy SXKD nam 2020.

Trong nam 2020, HDQT da thuc hién diing chirc trdch, nhiém vu quy dinh tai diéu
lé cong ty va ludt doanh nghiép, lanh dao cong ty vwot qua kho khan thdch thirc hoan
thanh nhiém vu SXKD ndm 2020 theo Nghi quyét PHCP dé ra.

5. Thi lao cac thanh vién HPQT nim 2020: 2.000.000 dong / thanh vién / thang.

To6ng s tién thi lao tra HDQT niam 2020 1a: 104.288.000 dong

II. KE HOACH HOAT BDONG CUA HPQT NAM 2021

1. Dy kién chi tiéu ké hoach SXKD nim 2021:

- Cho dén nay dich covid 19 tiép tuc dién bién phtic tap trén thé giéi va tiém an
nguy co bung phét trong nudc. Theo dy béo, dich covid 19 chua dugce khdng ché hoan
toan trong nam 2021... s€ 1a khé khan 16n anh huong t6i thi trudong ti€u thu va hoat dong
SXKD cua cong ty trong nam 2021.

- Gid cdc loai soi dét - nguyén liéu san xuat chinh cta cong ty ting tir 20%-30% so
v6i nam 2020, trong khi xu hudng gid ban san pham trén thi trudng khong ting.

Can cik vao tinh hinh khé khan nhuw trén, can cir vao nang lwc san xudt va tinh hinh
thuec 16 cuia cong ty, HDOT dy kién chi tiéu ké hoach SXKD nam 2021, nhir sau:

DVT: Ty dong

T Néi dun Ké hoach | KH 2021/ TH II?}II 22%22})/
’ 8 2021 2020 (%)
(%)
1 | Vbn diéu 1é 24.00 100.00 100.00
2 | Téng doanh thu 90.20 99.92 112.75
3 | Loi nhuén trude thué 3.63 106.14 115.24
4 | Loi nhuan sau thué TNDN 2.89 100.35 117.00
5 | Loinhudn con lai sau khi 2.46 100.00 117.14
trich 1ap céc quy
6 | Ty 1é chia cb tirc 10.00 100.00 114.94
7 | Thu nhép binh quén 7.2 104.35 109.09

2. Phwong hudéng hoat dong cia HPDQT nam 2021:

- T6 chtic thanh cong DPHCD thudng nién nam 2021, trong d6 ¢6 to trinh thong qua
DHCD vé viée stra ddi diéu 18 to chiic, hoat dong cta cong ty phit hop véi luat doanh
nghiép s6 59/2020/QH-14 ban hanh ngay 17/6/2020 c6 hiéu lyc tir 1/1/2021.



- T6 chirc hop HPQT mdi quy mot lan, hop dot xudt khi can thiét, thyc hién noi
dung thudc thim quyén cua DPHCD uy quyén, xiy dung chu truong, bién phdp 16n dé
thuc hién ké hoach dé ra trong nim va nhimg vudng mic phat sinh trong qué trinh thuc
hién.

- Thyc hién quyén va nghia vu cia HPQT duogc quy dinh tai diéu 1é cong ty va chirc
trach nhi¢ém vu cua tung thanh vién HPQT da dugc phan cong. Lap ké hoach va t6 chuc
kiém tra gidgm sit Ban diéu hanh, tao diéu kién cong ty hoan thanh viéc thyc hién nghi
quyét HPQT, nghi quyét cia DPHCP niam 2021.

- Kip thoi ban hanh nghi quyét d¢& Ban diéu hanh stra doi, diéu chinh quy ché quan
1y cong ty phit hop véi su thay d6i chinh sich ciia nha nudc, ddp ing yéu cau thuc té,
dam bao hoat dong SXKD ctia cong ty ding phdp ludt va hiéu qua kinh té cao.

T/M HQI PONG QUAN TRI
CHU TICH

(da ky)

Bui Tin Anh
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