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Ha Noi, ngay 10 thang 5 nam 2021

’ BAO CAO
~ KET QUA HOAT PONG SXKD NAM 2020
KE HOACH SXKD NAM 2021CUA BAN PIEU HANH

L. KET QUA SAN XUAT KINH DOANH NAM 2020
1. Pic diém tinh hinh
* Khé khan:

- Do tac dong tiéu cuc cua dich covid 19 ngudn cung nguyén liéu nhap khau bi gian
doan, khach hang xuit khau cit giam don hang, hodn thoi gian giao hang. Trong nudc,
thyc hién gidn cach xa hoi tiéu thy san pham bi ngung tré, sau gidn cach xa hoi thi truong
phuc hoi cham, tiéu thyu san phém gap kho khan... Pa anh huong 16n téi hoat dong SXKD
va viéc lam, doi séng ciia ngudi lao dong nam 2020.

- Trén 70% nguyén liéu chinh sir dung trong san xuét phai nhap khau, bj dong trong
viéc thuc hién ké hoach san xuét va thoi gian giao hang.

*Thudn lgi:

- Cong ty da tao duoc uy tin va mbi quan hé tt véi cac khach hang xuat khau trong
nhiéu nim qua. Cho nén khi thi truong gap kho khin do dich covid 19, cong ty tiép tuc
duy tri dugc hop déng xuét khau. Tao diéu kién 6n dinh SXKD niam 2020.

- Ngan hang giam 13i vay, nha nuéc gidn thoi gian nop thué va giam 30% thué
TNDN. HO trg doanh nghiép giam bét kho khan.

2. Két qua thue hién chi tiéu ké hoach san xuét kinh doanh nim 2020

CONG HOA XA HOQI CHU NGHIA VIET NAM

PVT: Ty dong
Ty 1€
TT Chi tiéu TH 2020 TH/KH ULEREdZA
o /2019 (%)
(%)
1 | Vén diéu l¢ 24.00 100.00 100.00
Téng Doanh thu thuan 90.27 112.85 99.69
2
Trong do:
Doanh thu cho thué Van phong 569 103.45 96.11
3 Loi nhuan trude thué tir hoat dong SXKD 342 108.72 87.92
4 Loi nhuan sau thué tir hoat dong SXKD 2.88 116.75 92.90
5 Loi nhuan sau thué cta du 4n nha & Xuén dinh 16.00




6 | Lao dong c6 deén 31/12/2020 178 103.29 100.00
7 Thu nhép binh quan (Tri€u dong/ ngudi/
thang) 6.9 104.55 104.55

3. Mot s6 bién phap chinh thwc hién nim 2020

3.1 Cong tdc thi truong

* Xudt khau: Thyc hién cac bién phap duy tri va phat trién don hang xuat khau trong
tinh hinh thi trudng gap kho khin. Trong d6, di khao sat nhu cau va chao hang san phim
m&i phit hop v6i nhu cau tiéu dung trong diu kién chiu tac dong cua dich covid 19 tai thi
truong nude xuat khau. Do d6 da duy tri cac don hang hién co, phat trién don hang méi,
tang doanh thu xuét khau 6 thang cudi nim, tao diéu kién hoan thanh muc tiéu Doanh thu
xuat khau nam 2020.

* Thi truong trong nwée: Xay dung va thuc hién cac phuong an thic ddy tiéu thy
trong nude: Thong qua cic kénh tiéu thy truyén théng, phat trién kénh tiéu thu OEM cho
cac thwong hiéu trong nudc, trién khai kénh ban hang Online, khai thac va duy tri cac hop
ddng cung cip san pham dong phuc, bao ho lao dong cho cac co quan, don vi, truong hoc
... Do @0, han ché suy giam doanh thu do tac dong cua dich covid19. Duy tri uy tin thuong
hiéu san phdm va thi phan tiéu thu cta céng ty. Nam 2020 san pham ciia cong ty tiép tuc
dugc nguoi tidu dung trong nudce binh chon 1 “Hang Viét Nam chit lwong cao”.

* Hoat dong cho thué van phong tai 285 Poi Cén: D t6 chie thuc hién tbt cong tac
tiép thi, chao hang va quan ly phuc vu khach hang. Do d6, da duy tri va phat trién khach
hang trong tinh hinh thi truong cho thué van phong giam sau do dich covid 19. Dat muc
ti€u doanh thu nam 2020.

3.2 Cong tic dau tw

- Nam 2020 da thuc hién ké hoach dau tu sira chita 16n may théu sau dét, thiét bi séy
dinh hinh... Nang cao hi¢u suét lam viéc cua may moc thiét bi, tang nang lyc san Xuét,
giam chi phi dau tu.

- Dy an nha o Xuan Pinh:

Theo bao céo cia chil dau tu du 4n di co ban hoan thanh. Song con mot sb hang muc
phu tro vin dang trong qué trinh giai quyét. Cong ty c6 phan thi cong Co Gidi xdy lap
dang tién hanh quyét toan v6i cac nha thau va quyét toan cac chi phi ctua du an nén viéc
quyét toan du an dén thoi diém hién nay van chua hoan thanh, do vay chua xé4c dinh duoc
chinh x4c chi phi va lgi nhuén cta dy an.

Tuy nhién, trén tinh than hop tac, cong ty cd phan thi cong Co Gidi xay lap da tng
trude loi nhuén sau thué cua du an cho cong ty ) phﬁn Dét kim Ha Nai so tién: 16 ty
ddng (Mudi sau ty ddng). Sau khi du 4n hoan thanh quyét toan dugc kiém toan va cip co

thim quyén phé duyét, hai cong ty s& thanh quyét toan loi nhudn chinh thic duoc chia.

3.3 Cong tdc t6 chirc quan Iy



- Trong tinh hinh kh6 khin do gian doan ngudn cung nguyén liéu, don hang bi cit
giam..., cong ty da chu dong trong viéc lap ké hoach va thuc hién ké hoach san xuét, duy
tri 6n dinh san xuét, dam bao viéc 1am cho nguoi lao ddng va hoan thanh cac hop dong san

xuat nam 2020 vé chat luong, thoi gian giao hang.

- Tiép tuc thuc hién cac bi¢n phdp nang cao nang suat lao dong tai mot s6 cong doan
thu cong, giam ty 1¢ sai hong san pham doi véi cac don hang chat luong cao, mau méi

phtc tap, ... Gidm chi phi, nang cao hi€u qua san xuat.

- Khai thac ngudn cung cip nguyén lidu trong nudc thay thé 5% nguyén liéu nhap
khau, tung budc gidm su phu thudc vao nguén nguyén liéu nhap khau.

- Nim 2020, cong ty di tuyén dung, ddo tao méi 5 lao dong thay thé lao dong nghi
ché do, dap ung nhu cau lao dong cho hoat dong SXKD. Pam bdo viéc lam, 6n dinh thu
nhap cho CBCNV thyc hién dy du chinh sach véi ngudi lao dong. Duy tri cac bién phap
dam bao ATLD, PCCN. Thuc hién dung quy dinh v& méi trudng. Giit viing an ninh, an
toan congty.

- Cong ty da phdi hop va tao diéu kién tot dé duy tri hoat dong cua t6 chirc Pang, to
chirc Cong doan, Poan thanh nién. Tao mdi truong sinh hoat doan thé, doi song tinh than
lanh manh cho can by cong nhan vién. Nam 2020, td chuc bang dat danh hiéu “Trong
sach virg manh”. Cong doan cong ty dat danh hiéu “Viing manh xuét sic”.

Néam 2020, vé6i s lanh dao ding din ciia HPQT, Ban diéu hanh da thuc hién ding
chike trach, nhiém vu diéu hanh hoat dong SXKD ciia céng ty hoan thanh cdc chi tiéu ké
hoach san xudt kinh doanh theo nghi quyét PHCP dé ra. Hoan thanh nghia vu thué véi
nha miede va trach nhiém xd héi véi cong dong.

II. PHUGNG HUGNG THUC HIEN KE HOACH SXKD NAM 2021

1. Dy kién cac chi tiéu ké hoach SXKD nim 2021 ciia HPQT trinh PHCP
PVT: Ty dong

Ké Tilée (KH | Tilé (KH

STT Chi tiéu hoach 2021/TH 2021/KH

2021 2020) (%) | 2020) (%)
1 | Vbn diéu 1¢ 24.00 100.00 100.00
2 | Téng Doanh thu 90.20 99.92 112.75
3 | Loi nhuan trude thué 3.63 106.14 115.24
4 | Loi nhuan sau thué 2.89 100.35 117.00
5 | Lao dong c6 dén 31/12/2021 178 100.00 102.29
6 Thu‘r.lhap’bmh quan (Tri¢u Dong/ 79 104.35 109.09

nguoi/ thang)




2. Mt s6 bién phap chinh thye hién trong nim 2021:
2.1 Cong tdc thj truong:

- Thuc hién céc giai phap duy tri cac don hang, hop dong hién c6. Lam tt cong tac
du bao, nim bat dién bién cia thi truong, chuan bi diéu kién dé phat trién don hang, hop
d6ng méi ngay sau khi dich covid 19 dugce khdng ché tai thi truong xuat khau. Dong thoi,
tiép can thi truong EU, chau Uc tranh tha co héi tur hi€¢p dinh EVFTA, CPTPP, RCEP.
Duy tri doanh thu xuét khau trong tinh hinh dich Covid 19 dién bién phuc tap tai thi
truong xuat khau ctia cong ty.

- Thyc hién cac bién phap thic diy tiéu thu noi dia thong qua cac kénh phan phdi
truyén thong, phat trién phuong thirc ban hang online trén google, Facebook, Website.
Tang cuong cong tac tiép thi, ban hang cac san pham dong phuc trong trudng hoc, co
quan, don vi... Tham gia cac héi chg trién 13m, céac chuong trinh xuc tién thuong mai,
nang cao uy tin san phim cta cong ty trén thi trudng. Muc tiéu ting doanh thu ndi dja trén
20% so v&i nam 2020.

- Hoat dong cho thué vin phong: T6 chuc tot cong tac tiép thi chao hang, cong tac
quan 1y, phuc vu khach hang. Duy tri khach hang hién co, phat trién khach hang méi, khai
thac trén 90% dién tich c6 khach hang thué.

2.2 Cong tac dau tw: Can ct tinh hinh thi truong, nhu cau khach hang, thyc hi¢n
phuong an dau tu ting 5%-7% ning luc may dét co trinh d6 cong nghé tién tién. Pap ung
nhu cau duy tri va phat trién thi truong tiéu thy.

2.3 Cong tdc té chirc qudn Iy

- T6 chirc tot cong tac didu hanh va quan 1y san xuét, hoan thanh cac hop dong san
xudt trong nam 2021 vé chit luong va thoi gian giao hang.

- Tiép tuc khai thac ngudn nguyén lidu trong nudc thay thé nhap khau, giam 5% - 7%
nguyén liéu nhap khau so véi nam 2020.

- Kiém soat tdt viéc thuc hién quy trinh cdng nghé, quy trinh kiém tra chét luong san
pham, nang cao chét lugng san pham, giam tiéu hao vat tu nguyén liéu trong cac don hang
xuat khau chét luong cao.

- Tuyén dung dao tao tir 4 dén 6 cong nhan k¥ thuat, dam bao chat luong tay nghé,
thay thé lao dong nghi ché do. Pap tng nhu ciu san xuét cua cong ty.

- bam bao du viéc 1am, tang thu nhap cho cén bd cong nhan vién. Thuc hién dﬁy du
chinh sach vo1 nguoi lao dong theo quy dinh. Duy tri cac bién phap dam bao ATLD,
PCCN. Thyc hién dung quy dinh vé méi truong. Giir vitng an ninh, an toan cong ty.

- Phéi hop va tao diéu kién duy tri hoat dong cua to chirc Pang, t6 chirc Cong doan,
Poan thanh nién trong cong ty, duy tri cac phong trao thi dua. Ban diéu hanh phan dau
lanh dao cong ty hoan thanh viéc thuc hién nghi quyét cua HPQT, hoan thanh viéc thuc



hién cac chi tiéu ké hoach SXKD nam 2021 theo nghi quyét cia PHCP & ra. Thuc hién
déy du nghia vu thué d6i v6i nha nuée, trach nhiém x3 hoi vai cong déng.
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