BAO CAO THUONG NIEN

Nam 2019
I. Thong tin chung

1. Théng tin khdi qudt: Cong ty co phin Dét kim Ha ngi

- Tén giao dich: HANOI KNITTING JOINT STOCK COMPANY (HKC)

- Gidy chimg nhan dang ky doanh nghiép s: 0100100657

- Vén diéu 1&: 24.000.000.000 dong

- Vén dau tu cua cha so hitu: 24.000.000.000 dong

- Pia chi: L62-CN 5-Cum CNTTVVN, P.Minh khai, Q.BéchI liém - TP Ha ndi
- Sb dién thoai: 04 38362027. S6 fax: 04 38362470

+ Website: www.detkimhanoi.com

+ Qud trinh hinh thanh va phat trién:

. Cong ty CP Dét kim Ha Noi dugce chuyén dbi tir DN nha nudc theo
quyét dinh 1288/QD-UB ngay 17/03/2005 cia UBND TP Ha ndi, theo d6 51% von
nha nudc cua cong ty dugce giao cho cong ty TNHHNNMTV Dét Minh khai, sau dé
la cong ty Dét 19/5 dai dién quén ly.

o Ngay 16/01/2015: Toan bd 51% vbn nha nudc tai Cong ty CP Dét
kim Ha Noi, da duoc chuyén nhuong hét cho 03 ¢6 dong khic.

2. Nganh nghé va dia ban kinh doanh

- San xuat kinh doanh bit tt va cdc san pham thudc nganh dét may; Nhap khau
céc thiét bi nguyén li¢u, vat tu phuc vu cho san Xuét cua nganh dét may, cho thué
van phong, cira hang gi6i thiéu san pham....

- San xuét san pham tir Plastic.

- San xuat dao kéo, cdc san pham khéc bang kim loai. ...

- Dia ban kinh doanh:

e L6 2 CN5- Cum CNTTVVN phudng Minh khai, Q.Bac Tir liém, Ha noi
e S4 285 Phuong Poi can, Quan Ba dinh Ha noi.

3. Thong tin vé mé hinh qudn tri, to chirc kinh doanh va bg mdy qudn ly:

- Céc cong ty con, cong ty lién két: khong c6

- M6 hinh quan tri: HDQT diéu hanh chung, Gidm ddc cong ty diéu hanh truc tiép
moi hoat dong san xuét kinh doanh. Céc phong nghiép vu, cdc phan xudng san
Xuét, can ct vao chitc nang nhiém vu cia minh dé xay dung md hinh quan tri ndi
bd phit hop v6i yéu cau quan 1y trong timg thoi diém.

- Co céu by mdy qudn ly;

« Hoi dong quan tri: 05 ngudi (Trong d6 03 nguoi khong truc tiép diéu hanh )

* Ban kiém sodt: 03 nguoi (Trong d6 02 ngudi khong truc tiép di€u hanh cong ty)
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« Ban gidm d6c: 02 nguoi.

* Phong nghi¢p vu: 04 phong.

* Phan xuong san: 03 phin xuong
4. Pinh hwéng phdt trién

a) Cdc muc tiéu chii yéu nam 2020 ciia Cong ty:

Do téc dong va dién bién phuc tap cua dich Covid -19 trong nudc va thé giéi da
anh hudng tiéu cyc dén hoat dong SXKD cila cong ty: San xuat gidn doan do 90 %
nguyén liéu nhap tir Trung qudc, ddng thoi thi truong trong nudc va xuat khiu cia
cong ty suy giam manh strc mua, gan 30% don hang xuat khau cong ty da ky voi
khéch hang trong quy I da bi hiy bo. Trudc tinh hinh khé khan nhu trén cong ty xay
dung myc tiéu chil yéu nim 2020 nhu sau:

- Thi trudng xuét khau: Tich cuc van dong dé duy tri va phét trién cdc don hang

m&i sau khi tinh hinh dich Covid-19 dugc khdng ché, phin ddu dat doanh thu xudt

khau trén 90% so v6i ndm 2019, chiém 70% trén tong doanh thu

- Thi truong trong nudc: Lua chon phuong 4n tiéu thy, phwong 4n san xuat phil

hop véi tinh hinh, duy tri thi phén tiéu thu, han ché thép nhét anh huoéng cia dich

Covid-19, dat doanh thu 90% so vd&i ndm 2019. Gilt vitng uy tin va thuong hi¢u

san pham ctia cong ty, san pham cong ty tiép tuc dugc ngudi tiéu dung binh chon:

"Hang viét nam chat lwong cao .

- Nang cao hiéu qua quan 1y, diéu hanh doanh nghiép, ning cao ning suit lao dong

tor 2 - 3% so voi ndm 2019

- Pam bdo du viéc lam va tdng thu nhap cho nguoi lao dong, tang tir 5+7 % so voi
nam 2019.

- Loi nhan dat 90% so v6i nam 2019.

- Ty 1é chia cd tirc: Tir 9,5+ 9,6 % (950 + 960 dong / ¢6 phan)

- Hoan thanh thyc hién nghi quyét PHDCD nam 2020.

- Hoan thanh nghia vy thué v6i nha nudc va trach nhiém xa hoi voi cong dong,

- Gilr viing an ninh, an toan cong ty.

b) Chién lwgc phdt trién trung va dai han:

- Duy tri va phét trién nganh nghé truyén thong: " San xudt, cung itng Bit tdt", phan
dau tré thanh nha cung cip c6 uy tin trén thi trudng trong va ngoai nude, tao didu

kién dé duy tri va phat trién san xuat kinh doanh trong tuong lai.

- Tap trung cdc bién phép phét trién xudt khau, lya chon thi trudng Nhat 1a thi
truong chinh cia cong ty, dinh huéng xuat khau san phdm chat lugng cao ma cong
ty ¢6 uu thé canh tranh, duy tri thi truong xuat khau khac, dat doanh thu xuat khau

trén 70% trén tong doanh thu.



- Duy tri va phét trién uy tin va thuong hiéu san pham cta cong ty trén thi trudng
trong nudc, phan dau san phan cua coéng ty dugc ngudi tiéu dung binh chon:
"Hang viét nam chat lwong cao ", duy tri vi thé va thi phﬁn trong nudc.

- Tang trudng san xuét, ting doanh thu tir 3 + 5% mdi nim.

- Can ct nhu cau thi truong va tinh ning luc tai chinh cta cong ty, thuc hién cdc
chuong trinh dau tu d6i méi may mdc thiét bi cong nghé tién tién, dong thoi phat
trién ngudn nhén lyc, ning cao ning lyc quan 1y, trinh d6 k¥ thuat, ting ning suat lao
dong (tir 3-5% mdi nam), hoan thién hé thong quan 1y san xuit, quan 1y chét luong,
nang cao chét lugng san pham phit hop véi nhu cau thi trudng, ning cao ning luc
canh tranh ctia san pham dé duy tri va phat trién thi truong tiéu thu.

- Bam bdo du viéc lam, tdng thu nhdp hang nam cho nguoi lao dong tr 5% +10 %,
thuc hién déy du chinh sach dbi vai nguoi lao dong, tao moi truong lam viéc an toan,
doi sdng tinh than lanh manh, gin bé, doan két céc thanh vién trong cong ty trong
viéc thyc hién muc tiéu phat trién cong ty .

- Bo toan va phit trién v6n cho ¢ déng. Pam bao loi nhuin cong ty va cb tirc cho
¢ dong tang tir 3+ 5 % mdi nam

- Hoan thanh nghia vy thué v6i nha nudc va trach nhiém xa hoi voi cong dong

Cdc ruiro:

e La doanh nghi¢p vira va nho, hoat dong SXKD trong linh vyc Dét may, cong
ty dé bi tdc dong tiéu cyc khi tinh hinh cung cau trén thi truong trong va ngoai
nude c6 bién dong 16n.

e Rui ro tir bién dong ting gid dau vao nhap vat tu: hop dong ban san pham
cong ty da ky voi khach hang 6n dinh gid trong 1 nim, nhung gid nguyén
liéu du vao bién dong hang quy .

e Rui ro vé dao dirc kinh doanh cila cic co s& san xuat trong nudc lam hang gia
mang thuong hiéu ctia céng ty, 1am anh hudng téi uy tin va tiéu thu san pham
cua cong ty trén thi truong.

e Rui ro vé dai dich bénh lay lan trong nudc va trén thé gioi.

IL.Tinh hinh hoat dong trong nam 2019

1. Tinh hinh hogt djng sin xudt kinh doanh: Nam 2019 cong ty da phat trién
thi truong xuét khau, duy tri thi trudng trong nudc, tao diéu kién 6n dinh SXKD,
dam bao viéc 1am, thu nhap cho can bd cdng nhan vién, hoan thanh cic chi tiéu ké
hoach SXKD theo nghi quyét cia PHCD. Két qua cu thé nhu sau:

< %
o Thuchién | Thuchién | 2" | Kéhoach | ting,
Chi tiéu N N giam so A ..
2018 (bong) 2019 (bong) N . | 2019 (Pong) | giam
cung ky so KH




Doanh thu thuan | 117,777,454,667 | 91,559,021,178 | -22.26% | 95,500,000,000 | -4,13%
Loi nhuén tir hoat

dong kinh doanh 4,524,632,332 | 3,899,448267 | -13.82% | 3,850,000,000 | 1,28%
Loi nhuan khac -12,287,509 -1,612,380 | -86.88%

Lqi’ nhuan trudc

thué 4,512,344,823 | 3,897,835,887 | -13.62% | 3,850,000,000 | 1,24%
Lqi, nhuan sau

thué 3,596,392,153 | 3,099,363,822 | -13.82% | 3,000,000,000 | 3,31%
Ty 1€ loi nhudn

tra ¢ tirc 11.00% 10.60% | -3.64% 10.60% | 0.00%

Nam 2019, doanh thu gidm 4,1% so v&i KH 1a do: Mot $b

khach hang cung cap nguyén liéu, gid ban san phdm khong bao gdm gid nguyén liéu,

Hop ddng xuét khau

do d6 1am giam doanh thu, Néu tinh du gid nguyén liéu trong gid ban SP thi doanh

thu s& hoan thanh ké hoach. Pdng thoi cong ty c6 bién phdp tiét kiém chi phi, do d6

loi nhuén sau thué nam 2019 ting 3,31 % so véi ké hoach.

2. Toé chirc va nhéan sw

- Danh sach Ban diéu hanh:

Ho tén Chitrc % CP s0 hitu c6 ghi chd
S6TT danh quyén biéu quyét
1 |Ong: Biii tin Anh Giam dbc Cty 11.77%
2 [Ba: Nguyén thi Thanh Cic | Phé gidm dbc

- Nhirng thay doi trong ban diéu hanh: Khéng

+ SO luong cdn bd, cong nhan vién: Tong s6 CBCN binh quén trong danh sich

tham gia BH ndm 2019: 174 nguoi

+ Tém tit chinh séch dbi véi ngudi lao dong: Cong ty da tao du viéc lam cho

ngudi lao dong, thuc hién day du céc khoan bao hiém cho 100% ngudi lao dong

trong danh sich, kham strc khoe dinh ky, td chuc bita an ca, trang bi bao ho lao dong

cho 100% ngudi lao dong, dong thoi thuc hién ddy du cdc chinh sich theo qui dinh

cua luat lao dong. Thu nhap binh quin nguoi lao dong trong nam 2019 1a 6,6 triéu

ddng/thdng/ nguoi, ting 10% so véi ké hoach do PHPCP dé ra. Cong ty di xdy

dung thang bang luong va da ding ky véi cdc ban nganh lién quan dé 4p dung trong

cong ty, dam quyén loi cho ngudi lao dong.

- Nop ngén sich: Cong ty ndp day du va ding han cc khoan thué .



3. Tinh hinh ddu tw, tinh hinh thuc hién cdc dw dn:

a) Cdc khoan dau tw l6m:

Niam 2019 cong ty da thyc hién dau tu méi thiét bi hoan tat san pham, ting ning

luc may moc thiét bi, thay thé may mdc thiét bi hét han sir dung. Mdy méc thiét bi

dau tu moi da dua vao khai thic sir dung ding tién do, kip thoi nang cao ning luc

san xuat, ddp rng nhu cau phét trién san xuat .

b) Cdc cong ty con, cong ty lién két: (Khong c6)

4. Tinh hinh Tai chinh:
a) Tinh hinh tai chinh:

Chi tiéu Nam 2018 Nam 2019 ‘7.owtz'1ng
giam so
cung ky
Tong gid tri tai san 75,175,858,822 | 60,846,662,983 -19.1
Doanh thu thuan 117,777,454,667 | 91,559,021,178 -22.3
Loi nhuén tr hoat dong kinh doanh 4,524,632,332 | 3,899,448,267 -13.8
Loi nhuén khac -12,287,509 -1,612,380 -86.9
Loi nhuan trude thué 4,512,344,823 | 3,897,835,887 -13.6
Loi nhuén sau thué 3,596,392,153 | 3,099,363,822 -13.8
Ty 1¢ lgi nhuan tra cd tic 11.00% 10.60% 0.0
b) Cdc chi tiéu tai chinh chii yéu:

% tang,

Chi tiéu Nam 2018 Nam 2019 giam

1. Chi tiéu vé kha ndng thanh todn
+ He¢ s6 thanh todn ngan han
Tai san ngan han/No ngin han 1.7 2.90 70.6
+ Hé sb thanh,toén nhanh ‘
(Tai sdn ngan han, - Hang ton
kho)/N¢ ngan han 0.77 0.36 -52.6
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 0.51 0.39 243
+ Hé s6 No/Vén chi s6 hitu 1.04 0.63 -39.5
3. Chi tiéu vé nang lwc hoat dong
Vong quay hang ton kho :
+ Gid von hang ban/Hang ton kho 4.82 3.10 -35.8




binh quan
+ Doanh thu thuan/T6ng tai san 1.57 1.50 -4.2
4. Chi tiéu vé kha nang sinh 1oi
+ Hé sb Loi nhuan sau thué/doanh
thu thuan 3.05 3.39 10.9
+ H¢ sb Loi nhuan sau thué/Von
chu sé hitu 9.70 8.30 -14.5
+ Hé sb Loi nhuan sau thué/Téng
tai san 478 5.09 6.5
+ Hé sb Loi nhuan tir hoat dong
kinh doanh / doanh thu thuan 3.84 4.26 10.9

a) Co phan:
- Tong s6 ¢6 phan: 2.400.000 CP

- Loai c¢6 phan dang luu hanh: C6 phan phd thong;

- S6 Iwong cb phan chuyén nhugng ty do: 2.400.000 CP

- S6 luong co phan bi han ché chuyén nhugng theo quy dinh phdp luat: khéng

b) Co cdu c6 dong:Tong sd cb dong tai thoi diém 31/12/2019: 221

- Theo ti 1€ s& hiru:

e (o dong 16n:

STT HOQ TEN SO LUONG TY LE( 20? HOU
1 | B thi Minh nguyét 374,000 15.58
2 | P thi Thu Ha 400,000 16.67
3 | Bui Tan Anh 282,450 11.77
4 | Pd quang Hién 121,540 5.06
s :Ignfgéng ty CP Bao hiém Sai gon - 450,000 18.75

e () d6ng nho: 216

Theo hinh thirc sé hitu:

o C6 dong to chiic : + Cong ty CP Tap doan T&T
+ Téng cong ty c6 phan Bao hiém Sai gon - Ha Noi

o C6 d6ng c4 nhan: 219 c6 dong
e  (C6 dong trong nude: 221 C6 dong;

e (0 dong nude ngoai: khong

e (6 dong nha nudc: khong




¢) Tinh hinh thay déi von dau tw ciia chii s6 hitu:
Trong nam 2019 s& hitu CP 16n ¢6 bién dong, Cu thé:
- Téng cong ty CP Bao hiém Sai gon - Ha ndi di mua lai 450.000 CP cua cb
d6ng tu nhan, 1am thay ddi co ciu von dau tu ctia chi sé hiu.
- Ong Biii tdn Anh c6 giao dich mua vao 64.680 c6 phan, nang ty 1& s& hitu
CP tai cong ty 1a 11.77%.
6. Bdo cdo tic dong lién quan dén moi triwcong va xd hi ciia cong ty
6.1. Qudn 1y nguon nguyén vdt liéu:

a) Tong lwong nguyén vit liu dwoc sir dung dé san xudt va dong géi cdc sdn

pham:

Nam 2019, cong ty st dung trén 250 tin soi céc loai va 15 tan thiing carton ciing
phu liéu déng g6i dé san xuét san pham.

b) Bdo cdo ti l¢ phcfn tram nguyén vdt liéu dwoc tdi ché dioc sir dung dé san
xudt san pham va dich vu chinh ciia t6 chire: Cong ty khong tai ché nguyén vat lidu
dé san xuat.

6.2. Tiéu thu nang luong:

a) Néing lwong tiéu thu truec tiép va gidn tiép: Cong ty st dung 1o hoi d6t bang
mim cua thay thé nhién liéu bang than va dau, c6 hé thdng loc khéi bui, dam bao
khong 6 nhiém mai truong, tiét kiém ning luong, gidm chi phi san xuat.

b) Nang lwong tiét kiém dwoc thong qua cdc sdng kién sir dung ndng lirong hiéu

qua: khong.

¢) Cdc bdo cdo sdng kién tiét kiém ndng lirong: Khong.

6.3. Tiéu thu nwoc:

a) Nguon cung cdp nudc va liwong nude sir dung.

- Ngudn cung cdp nudc cho cong ty: Coéng ty CPPTPT Nganh nudc va Mbi

truong.

- Lugng nudc st dung cho san xuat va sinh hoat: khoang 9.000 m3/ nam

b) Ty 1é phan tram va tong lwong nwéce tdi ché va tdi sir dung: khong
6.4. Tudn thii phdp ludt vé bdo vé moi trirong:

a) S6 lan bi xir phat vi pham do khéong tudn thii ludt phdp va cdc quy dinh vé

moi triwong: khong

b) Téng sé tién do bi xir phat vi pham do khong tudn thi ludt phdp va cdc quy

dinh vé moi truwong: khong
6.5. Chinh sdch lién quan dén nguoi lao dong:

a) S6 lwong lao dong binh quan thyc té 1am viéc nim 2019: 184 ngudi, mirc thu

nhap trung binh d6i voi nguoi lao dong: 6.600.000 dong/ ngudi/ thang



b) Chinh sdch lao dong nham dam bdo sicc khde, an toan va phiic loi cua
nguoi lao dong:
- Cong ty ddc biét quan tim dén chinh sach ddi voi nguoi lao dong :
+ T6 chuc bira an giita ca mién phi cho ngudi lao dong tai noi lam viée, phu cp
doc hai ddi véi mot s vi trf 1am viée trong moi truong doc hai, phy cép ca dém, boi
dudng chong néng trong ngay he c6 nhiét do cao, bdi dudng thém bira dn phu cho

cong nhan trong truong hop lam thém giod, ddm bao strc khoe cho CBCNV.

+ Nguoi lao dong duoc trang bi ddy da bao bo lao dong, déng bao hiém day du
cho 100% lao dong trong cong ty va thuc hién ddy du nghia vu v6i nguoi lao dong
theo luat lao dong.

+ Cham lo doi sng tinh than cho ngudi lao dong nhu t6 chirc tham quan nghi
mat, tao moi trudng 1am viéc an toan, 1anh manh, khong ngimg ning cao tay nghé dé
ngudi lao dong gan bé 1au dai véi cong ty.

- T6 chirc thim héi, dong vién va tro cap cho nguodi lao dong c6 hoan canh khé
khan, va khi c¢6 viéc hiéu, viéc hy.

- Tao diéu kién duy tri hoat dong cua td chuc Pang, td chuc Cong doan, Poan thanh
nién trong cong ty , tao mdi trudng sinh hoat doan thé lanh manh, ddp tng nguyén

vong cua ngudi lao dong.
¢) Hoat dong dao tao nguoi lao dong:

- Cong ty ludn quan tim dén viéc do tao, nang cao chat lwong ngudn nhén lyc dép

{rng nhu ciu san xuat kinh doanh. Nam 2019 cong ty t6 chiic dao tao nhu sau:

¢ Doi v6i cong nhan truc tiép san xuat: 40gio/nam.
¢ DAGi voi nhan vién nghiép vu: 30gi0/ndm.

- Céc chuong trinh phit trién k¥ nang va hoc tap lién tyc dé hd trg nguoi lao dong
dam bao c6 viéc 1am va phat trién su nghiép: Cong ty dao tao CBCNV theo hudng
gidi mot nghé, biét nhidu nghé. Tao diéu kién cho CBCNV c6 thé tham gia duoc
nhiéu loai hinh cong viéc trong cong ty, ¢6 co hdi phit trién trong twong lai.

6.6. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phirong.

Nam 2019 cong ty da déng gép tng hd quy tir thién nhan dao, giiy phong chdng
thién tai theo quy dinh vé Trung tim phat trién Cum Cong nghiép Tir liém sb tién
trén 20 triéu dong, tu nguyén déng gép cdc quy tir thién khic do dia phuong va cdc
t6 chirc phét dong

6.7.Bdo cdo lién quan dén hoat déng thi truong von xanh theo huéng dan ciia
BCKNN:

I11. Bao cao va danh gia ciia Ban Giam doc

1. Pdnh gid két qud hoat dpng sdn xudt kinh doanh.



- Vi chu trwong, nghi quyét ding din cua Hoi dong quan tri cing voi su nd luc
cd ging cua Ban diéu hanh va tap thé can bo cong nhan vién, nim 2019 cong ty di
duy tri, phét trién thi truong tiéu thu , 6n dinh san xuat kinh doanh, dam bao viéc lam
va ting thu nhap cho ngudi lao dong, hoan thanh cic chi tiéu san xuét kinh doanh
nam 2019 theo nghi quyét cia PHCD dé ra.

- Nhitng tién bo cong ty di dat duoc:

+ M6 rong thi truong xut khau,

+ Thyc hién dau tu may méc thiét bi ding hudng ting ning lyc san xudt, kip thoi

khai thdc va phat huy hiéu qua ctia tai san dau tu méi.

+ Dao tao va phit trién ngudn nhén lyc, ndng cao ning lyc quan 1y diéu hanh,
d4p Gmg yéu cau cua san xudt, ning cao nang sut chat lugng va hiéu qua cong viéc.

+ Thyc hién ding ky luu ky c6 phiéu cua cong ty tai Trung tim luu ky chimg
khodn Viét Nam (VSD) va dang hoan tat ding ky giao dich ¢ phiéu trén san giao
dich Upcom tai S¢ giao dich ching khoidn Ha ndi ( HNX).

2. Tinh hinh tai chinh

a) Tinh hinh tai sian

Niam 2019 cong ty khong phat sinh ng x4u.Von cia cong ty duge bao toan va

sinh 10i. Tai thoi diém cubi ndm Tdng tai san va Ngudn vén c6 bién dong .

Cu thé: Tong tai san dau ky = 75,17 ty dong
Tong tai san cubi nim = 60,84 ty dong
Giam 14,3 ty (giam 19%) so v6i cung ky. Trong d6:
% Tai san ngén han: S6 du nam = 40.0 ty,
S6 cudi nim = 28.6 ty
Giam 11,4 ty so véi cung ky, tuong duong 28%. Nguyén nhan la do:

- Nam 2019 cbng ty da thu: Khoan dau tu dén ngay ddo han, Khoan ng phai thu
tir nam trude, Thué GTGT va Thué dat nop thira da duge khau trir v6i s thué phai
nop trong nam

% Tai sdn dai han giam 1 do cong ty thyc hién trich khiu haoTSCPD va Phan b
cac khoan tra trudce.

b) Tinh hinh n¢ phai tra:
Tai thoi diém cudi nam Tong ngudn von giam 19% so véi ciing ky, bién dong
chu yéu 12 chi tiéu No phai tra,

Trong d6: N¢ ngan han: S6 ddu nim = 23.5 ty,
S6 cudi nim = 9.8 ty,

Giam 13.7 ty , twong duong 58% so vdi cung ky.



Nguyén nhan: Cong ty da giao hét 16 hang ctia khach hang da tng trudc tién tir
nam trude, Mit khéc cong ty thu hoi kip thoi cdc khodn phai thu, khong dé cong ng

tén dong, da 1am giam chi tiéu Vay va neg thué tai chinh ngdn han giam so voi

cung ky .

Von chii sé hitu tang 12 do trong nim cong ty trich 1ap cdc quy theo nghi quyét
cua DPHDCD ndam 2019

3. Nhiing cdi tién vé co ciu to chikc, chinh sdch, qudn ly:

- Piéu chinh, sép xép lai nhan vién kiém tra chat lvong san phém tai mot $6 Vi
tri trén ddy truyén san xuit, ning cao ty 1¢ chat lugng san pham loai 1 1én 96%,
giam tiéu hao vat tu nguyén liéu 1,5% trong cic don hang xuat khiu chat luong cao

- Tiép tuc ra sodt viéc to chirc sép Xép lai lao dong tai mdt s6 cong doan san
xuét thi1 cong , cai tién thao tdc, ting 2% ning suat so v4i nim 2019

4. Ké hoach phit trién trong twong lai:

- Thyc hién ké hoach phit trién thi truong xuat khau: Tang don hang c¢6 chat
lwong va gid tri cao ma cong ty ¢6 wu thé xuit khau vao thi truong Nhat - thi trudng
xuat khau chinh cta cong ty, ddng thoi phat trién thi trudng khdc, nhim mo rong
thi truong xudt khau. Muc tiéu ting doanh thu xuét khau tir 5+ 7% mdi nam.

- Doi véi thi trudng trong nude: Cai tién mau mia, da dang héa ching loai san
pham phit hop véi nhu cau thi truong, ning cao uy tin chét luong: “Bit tat Dét kim
Ha N§i”, duy tri va mo rong thi phan tiéu thu trong nudc. Tang doanh thu tiéu thy
tir 5+7% mdi ndm.

- Cin ¢t vao nhu cdu thi trudng, cin cir hién trang may mdc thiét bi, cong ty
¢6 ké hoach dau tu ting ning luc mdy méc thiét bi, wu tién dau tu thiét bi ¢6 trinh
d6 cong nghé tién tién, d6i méi tir 5+7% ning lyc mdy mdc thiét bi hang nam, nang
cao niang luc canh tranh ddp tng nhu cau ngay cang cao cia thi truong trong va

ngoai nudc, duy tri va phat trién thi truong tidu thy.

- Phit trién ngudn nhén lyc, dong thoi véi kién toan bd may quan 1y, sap xép
hop 1y lao dong, ning cao ning suat lao dong tir 2+3% mdi nam va hiéu qua céng
viéc, ddp ung yéu cau vé chat lwong lao dong, thuc hién nhiém vu san xuit kinh
doanh.

- Pam bao du viéc lam, nang cao doi séng vat chat va tinh than cho nguoi lao
dong.Thuc hién ding chinh sach vdi nguoi lao dong theo quy dinh cua ludt lao dong.

- Thyc hién céc bién phdp dam bao ATLD, v¢ sinh mdi truong, gitt viing an
ninh, an toan cong ty. Thuc hién tdt trach nhiém v&i xa hoi va cong d@)ng.



- Bao toan va phit trién von ciia Co dong, hoan thanh nghia vy ndp thué véi Nha
nudc.
- T6 chire thyc hién hoan thanh cic nghi quyét cia HPQT, nghi quyét PHCD

hang nam.

5. Gidi trinh ciia Ban Gidm doc déi véi ¥ kién kiém todn: Khéng

6. Bao cdo danh gia lién quan dén trach nhiém vé méi truong va xa héi cia
cong ty

a. Ddnh gid lién quan dén cdc chi tiéu moi trwong (ti€u thu nudc, nang lugng,

phat thai):

+ Cong ty st dung nudc, dién, nhién liéu dét ndi hoi: hop 1y, tiét kiém, khong

¢6 yéu td giy anh huong téi moi trudng.

+ Cong ty thuc hién ding luat moi truong. Hang nam, thuc hién danh gid tac
dong méi trudng. Két qua: cdc chi tidu ddnh gid lién quan dén mdi trudng dat yéu
cau theo tiéu chuan quy dinh.

b. DPdnh gid lién quan dén vin dé nguoi lao déng: Cong ty di tao du viéc 1am,
dam bao thu nhap va doi sdng tinh thin cho ngudi lao dong, ndp bao hiém diy du
cho 100% nguoi lao dong, thuc hi¢n nghia vy, trach nhi€ém khac theo ding luat lao
dong, tao diéu kién dé ngudi lao dong yén tim lam viéc, chia sé khé khan va gin b6
véi cong ty.

c. Ddnh gid lién quan dén trach nhiém ciia doanh nghiép doi véi cong dong dia
phirong: Nam 2019, cong ty di thuyc hién ddy du trach nhiém xa hoi véi cong
ddng va dia phuong - dia diém cong ty hoat dong san xut kinh doanh

IV. Panh gia cia Hoi ddng quan tri vé hoat ddng ciia Cong ty

1. Pdnh gid ciia Hpi dong qudn tri vé cdc mdt hoat dong ciia Cong ty.

- Nam 2019, cong ty da phit trién thi truong xuat khau va duy tri thi truong
trong nudc , tao diéu kién 6n dinh va phat trién SXKD.

- Thuc hién chuong trinh dau tw mdy méc thiét bi ding huéng, tao diéu kién tang
nang luc canh tranh dé phat trién thi trudng tiéu thu trong nhitng nam toi.

- Cong tic t6 chic quan 1y cua cong ty tiép tuc dugc kién toan, ning cao ning

suat lao dong va hiéu qua cong viéc.

- Thuc hién tét cc bién phdp dam bdo an toan lao dong; cai thi€n mdi trudong
lam viéc cho nguoi lao dong; gilr viing anh ninh, an toan cong ty.

- Bao toan, phét trién von va dam bao c¢d tic cho cd dong; hoan thanh céc chi
tidu san xuat kinh doanh do Dai hoi c6 déng nam 2019 da dé ra va hoan thanh nghia

vu thué doi voi Nha nudc.



- Thyc hién ding cic quy dinh vé mdi truong va thyc hién tt trach nhiém xa

hoi véi cong dong va dia phuong.
2. Pdnh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban Gidm doc cong ty

Ban gidm ddc cong ty di thuc hién ding chirc trach, nhiém vu theo quy dinh tai
Diéu 18 cong ty va luat Doanh nghiép. Diéu hanh hoat dong SXKD cua cong ty hoan
thanh nhiém vu theo Nghi quyét ciia Hoi dong quan tri, Nghi quyét Pai hoi c6 dong

dé ra trong nam 2019.

V. Bao cao tai chinh

1. Y kién kiém todn: Béo cdo tai chinh da phan anh trung thyc va hop 1y, trén
céc khia canh trong yéu tinh hinh tai chinh ctia céng ty Co phan Dét kim Ha noi tai
ngay 31/12/2019, ciing nhu két qua hoat dong san xuét kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thic cing ngdy, phit hop voi chuan muc ké
todn, ché do ké todn doanh nghiép Viét nam va cic quy dinh phap 1y c6 lién quan
dén viéc 1ap va trinh bay béo cdo tai chinh.

2.Bdo cdo tai chinh dwoc kiém todn: Bio céo tai chinh nam 2019 ciia cong ty
da duoc kiém todn boi Cong ty TNHH Dich vu Tu van Tai chinh ké todn va kiém
todn Nam viét - CN phia bdc, bao gdm: Bang can d6i ké todn tai ngay 31thang 12
nam 2019; Bdo cdo két qua hoat dong kinh doanh; Bdo cdo lwu chuyén tién té cho
nam tai chinh két thic cling ngay va Ban thuyét minh Bdo cdo tai chinh

Toan vin bdo cdo Tai chinh nim 2019 cua cong ty CP Dét kim Ha ndi, da kiém

toan dugc dang tai day du tai website: www.detkimhanoi.com

PAI DIEN THEO PHAP LUAT
GIAM bOC

(da ky)

Bui Tin Anh
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